








It Takes Work!

• Any improvements to your facility will take work!
• You must be ALL in when it comes to construction projects.
• Be a part of the total process.
• It is so rewarding when you have the “opportunity” to complete a 

construction project.

















• How is the word “wow” used regarding your facility?
• Assess renovation versus new construction
• Facility studies, bond studies
• Embrace your history – equals $$

It Takes Work!





Paralysis by analysis

• Utilize the tools and experience you have available
• Mentors
• Comparison
• Include your stakeholders in the process

A state of over-analyzing (or 
over-thinking) a situation so that 
a decision or action is never 
taken, in effect paralyzing 
the outcome.



Comparison to Rival District





Key Questions

• What do we need?
• What do we want?
• Overlap?
• How much money do we have?
• How much money do we need?
• Best way to close the money gap?



BE CREATIVE





Work with What You Have First

• How do you reinvent spaces? 
• Power in a coat of paint











Work with What You Have First
• Embrace the history
• Power of community

Click to add text



















Choosing a Vendor

• Choosing a vendor?
• Policy vs. Procedure
• Remember that the contractors, architects, and design firms work for 

you.

















ADA Compliance
• The ADA requires that wheelchair accessible seating be available 

in every category of seating.

• ADA requirements also ensure that patrons with disabilities are able to navigate 
the entire facility. Accessible routes must connect wheelchair seating with 
entrances, restrooms, concessions, and locker rooms and backstage areas. 

• Patrons with disabilities must have full access to souvenir and concessions 
stands. Cash registers and any condiments and self-serve food items must be 
placed at an accessible height. 

• If passenger drop-offs are provided, each one must be accessible and offer an 
accessible route into the stadium. While not every entrance must be accessible, 
those that are not must provide clearly marked signs directing patrons to the 
nearest accessible entrance.



A TITLE IX CASE STUDY : 
Ollier v. Sweetwater Union School District
Origin Of The Dispute – The Quality of the Softball Facility As Compared To The Baseball Facility
Initially the concerns to the AD were not responded to. Resulted in an 8-year claim to bring the 
softball facility into compliance.    











The Impact of Social Media
• Never underestimate the power of social media when promoting a 

construction project.
• Use it to highlight the benefits of the changes and how they will 

improve the overall student-athlete experience.
• Use it to highlight the benefit to the community.
• Use it to focus on a safe playing environment.
• Make your student-athletes and coaches a part of this campaign.

















Contact Information

Don Baker, CMAA
Director of Athletics – Cobb County Schools

Email don.baker@cobbk12.org
Address 514 Glover Street, Marietta, GA 30060

Phone 770-312-3023

www.cobbk12.org/page/344/athletics & @CCSD_AD
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